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MONDAY, SEPTEMBER 30TH | NCONTRACTS.COM

NSIGHT

Welcome Remarks & Announcements
+ State of the Industry

+ The Upside of Compliance: Making the Case

for Powerhouse Compliance

| 888.370.5552

DAY 1

NTERACT

Grab a drink and small bites for
pre-reception peer to peer breakouts

Welcome Reception

NSTRUCT

CONTRACT MANAGEMENT
+ Strategic Contract Management

+ Leveraging Al for Strategic Contract
Management

HMDA

+ Leveraging Data Points to Improve Your
Testing

+ Reporting to Different Audiences (Board,
Committee, Examiners)

MULTI-PRODUCT

* Release Recap - How to Leverage 2024
Changes to Gain Efficiencies

* Reporting

SOX Controls
+ Integration Between Our Products
+ Data Explorer 2.0

NCOMMUNITY
+ Getting the Most Out of Your Maps

NCOMPLY
Setting up your Software for Efficiency

NCONNECT
« Managing Workflows with Tickets

NCONTINUITY
+ Leveraging Events for Routine Testing
+ Ncontinuity Tabletop Exercise

NFAIRLENDING
+  Mapping Tips for Marketing Success

NFINDINGS

+ Deep Dive into Integration, Custom Fields,
Reporting

+ Case Study

NRISK
* Risk Assessment Calculations

+ Using & Personalizing Nrisk Templates:
BSA Case Study

NTRANSMITTAL
* Preparing for 1071

NVENDOR

+ Out of the Box Tracking, SLAs, Al, DEI, etc.
(SW Tracking, Where to Locate in Executive
Summaries)

+ Vendor Onboarding

QUANTIVATE PRODUCTS
+ Getting Started with Reports

+ Leveraging Risks and Controls Across
Enterprise

+ Using Notifications to Facilitate
Communication

+ Using Dashboards to Improve Operational
Outcomes

+ Using Workflows to Streamline Tasks
+ BC Planning for Resiliency

*AGENDA SUBJECT TO CHANGE



TUESDAY, OCTOBER 1ST | NCONTRACTS.COM | 888.370.5552 DAY 2

NSIGHT
GENERAL SESSIONS BREAKOUT: COMPLIANCE
+ From Insight to Action: Leveraging Data for *  Policy Shepherd: Guiding Your Institution
Strategic Decision Making with Effective Policies
Ncontracts Product Roadmap: An Nside View * Risk & Regulatory Outlook
+ Cultivating Compliance: Developing
BREAKOUT: STRATEGY Tomorrow's Leaders

+ Key Operational Risk: Strategies for Resilience
BREAKOUT: LENDING COMPLIANCE

*+ The Power of Institutional Memory: . .
« HMDA in Focus: Strategies for 2025

Harnessing Knowledge & Talent for Enduring
Success

+ The Human Firewall: Employees &
Information Security - Nconnect

BREAKOUT: RISK & VENDOR MANAGEMENT NTERACT
+ Managing Third-Party Al Risk: What You Need
to Know Today + Join us for our signature night out on the
+ Incident Response Essentials: Notifications, town, more details to come!

Best Practices & Beyond

NSTRUCT
MULTI-PRODUCT NVENDOR
+ Reporting + Out of the Box Tracking, SLAs, Al, DEI, etc.
- Data Explorer 2.0 (SW Tracking, Where to Locate in Executive
Summaries)

+ Integration Between Our Products
+ Vendor Surveys

NBOARDPORTAL
, NVERIFY
+ The 15-minute Agenda ) . )
+ Audit From Start to Finish: Including
NCOMMUNITY Templates & Reporting
° Documenting Involvement in Your QUANT'VATE PRODUCTS
Community )
* ERM - Maturing Your Program
NCOMPLY * Integration Between Our Products
«  Setting up your Software for Efficiency * Advanced and Executive Reporting
+ Risk Appetite and KPI/KRI Tracking
NRISK (ITRM, BC, and ERM)

* Maturing Your Program, Capturing Data
Outside of Your Assessment (Key Indicators,
Risk/Controls Library)

*AGENDA SUBJECT TO CHANGE




WEDNESDAY, OCTOBER 2ND | NCONTRACTS.COM | 888.370.5552 DAY 3

NSIGHT NTERACT

GENERAL SESSION NSIDER LIVE
+ Risk and Compliance: Quantifying Return on + Dive in deeper with your peers to discover
Investment real use cases for each product, based on
your Fl type

+ Data in Ncomply, Nrisk, Nvendor, and
Lending Compliance

+ Management Masterclass: Progressive
Efficiency (Product and Technology Led)

THINGS TO DO IN NASHVILLE

* Hatch Show Print Tour - Create your own * Frist Art Museum - An exhibition hall
keepsake poster at one of America’s oldest housed in Nashville’s original post office
poster and design shops. building. A fun and interactive space for

art lovers.

* Fifth + Broadway - A multi-level mall with
whatever you're looking for! Shop, eat, or * Bluebird Cafe - A listening room where
catch a performance here. Nashville’s singer-songwriters perform.

. Artists such as Garth Brooks, Faith Hill and
* Parthenon - Afull-scale replica of the Taylor Swift have played at the Bluebird Cafe!

original Parthenon in Athens, Greece.
Located in Centennial Park.

ABOUT [N]CONTRACTS

Our mission at Ncontracts is to continually improve our clients’ ability to manage risk and compliance.

We combine unrivaled industry expertise with the latest technology to provide the industry’s most
effective and comprehensive integrated risk management and compliance solutions, backed by
unmatched service and support.

*AGENDA SUBJECT TO CHANGE




